Discipleship Evaluation
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This form is used to evaluate personal discipleship efforts each 10 weeks. The discipler fills this out on their
own to discern where they feel they are effective and what areas need to be adjusted moving forward in their
efforts to spiritually invest in others.
Evaluating the quality of your discipleship (1 being lowest and 5 being highest)
Taking time to build a relationship and ask about their life (small talk)
Sharing areas of improvement needed (accountability)
Reading, teaching, discussing scripture together (biblical content)
Praying together for each other and others (prayer)
Reaching out to others together (outreach)
Helping them get connected and involved in a local church

12345
12345
12345
12345
12345
12345

Evaluating the consistency of your discipleship
How many one-on-one discipleship meetings did you have (out of the total possible)?
Did you meet regularly or was it sporadic?

What were the reasons for inconsistencies above (if any)? What were the barriers?

Evaluating the potential for discipleship among those you disciple
Which of those you disciple are presently discipling others?
Of those who are not discipling others, what are the barriers? (circle those that apply)
Lack of desire
Lack of biblical conviction about discipleship
Spiritual immaturity (needs time to grow)
Inability (emotionally or socially)
Does not want to disciple others
Lack of lordship with their time
In an unhealthy relationship
Other time commitments (work, school, family)
Lack of intimate walk with God
What can you do to help them overcome the barriers?
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Discipleship Journey Evaluation
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This form is for both people in a discipleship relationship to cover together after the first 10
weeks of discipleship. This tool is helpful to use to talk openly about the discipleship journey
and to evaluate if any changes or adjustments need to be made moving forward. Fill it out
separately and bring to your regular time together to discuss.
What I enjoy most about our times together are:

Items I would like to adjust as we move forward are:

Questions/topics I hope we can discuss or cover in the future together are:

Barriers to moving forward in discipleship together that need to be discussed are:

Other items I would like to talk about are:
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